REPORT TO: Health Policy & Performance Board

DATE: 13" January 2015
REPORTING OFFICER: Strategic Director, Communities
PORTFOLIO: Health and Wellbeing
SUBJECT: Creating Tomorrow’s Healthcare Today — Warrington
and Halton Hospitals NHS Foundation Trust five year
strategy
WARD(S): Borough-wide
1.0 PURPOSE OF THE REPORT
1.1 For the Board to receive, from Mel Pickup, Chief Executive of Warrington and Halton
Hospitals NHS Foundation Trust, details of the Trusts’ five year Strategy ‘Creating
Tomorrow’s Healthcare Today’.
2.0 RECOMMENDATION: That PPB :
i) Notes the contents of the report; and
i) Comment on the Trust’s five year strategy (See Appendix 1 & 2)
3.0 SUPPORTING INFORMATION
3.1 What is creating tomorrow’s healthcare today all about?

Over the last five years we have made massive changes to our services at
Warrington and Halton Hospitals - modernising our hospitals, investing in our staff
and, most importantly, delivering quality and safety improvements for our local
population.

Creating tomorrow’s healthcare today is our way of setting out our strategy for the
next five years. It sets out our overall vision for the hospitals. It allows you to see the
plans that we have to continue to deliver these and other improvements in line with
the local and national picture and changes taking place in the wider NHS.

It is the result of work with our governors, members and public over the last few
months as well as being informed by commissioning intentions and national mapping
work across the health and social care sector.

We’ve called our strategy creating tomorrow’s healthcare today because that is what
we are doing at Warrington and Halton Hospitals - creating a sustainable
organisation for the future that will deliver what our local population needs from their
NHS hospital services.

Our aim is to reinvent what the district general hospital does and how it works over
the next five years for the benefit of patients, staff and stakeholders.
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POLICY IMPLICATIONS

None associated with this report.
OTHER/FINANCIAL IMPLICATIONS
None associated with this report.

IMPLICATIONS FOR THE COUNCIL’S PRIORITIES

Children & Young People in Halton
None associated with this report.

Employment, Learning & Skills in Halton
None associated with this report.

A Healthy Halton
All issues outlined in this report will focus directly on this priority.

A Safer Halton
None associated with this report.

Halton’s Urban Renewal
None associated with this report.

RISK ANALYSIS

None associated with this report.
EQUALITY AND DIVERSITY ISSUES
None associated with this report.

LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF THE LOCAL
GOVERNMENT ACT 1972

None under the Meaning of the Act

Appendix 1: Creating Tomorrow’s Healthcare Today — Warrington and
Halton Hospitals NHS Foundation Trust five year strategy

Attached to the report
Appendix 2 - Creating Tomorrow’s Healthcare Today — Plan on a Page

Attached to the report



